
 

Affordable Housing Master Class. 
Session 1 : 
 
Tuesday 5th December. Devon and Cornwall Housing 
Association, Paris Street. Exeter 
 

Agenda 
 

9.00  
 

Refreshments 

9.30 The Start 
Welcome, Changes to the programme, introduction to the Session and some 
‘ground rules’ 
 

9.45 
 

What are we all trying to achieve? 
Evaluation and outcomes 
 

10.00 From the Horse’s Mouth: 
Rural and urban Local Authority perspectives on dealing with Affordable 
Housing.  
 

10.30 Briefing  
 

10.40 Time for Work 
Preparing your Pitch 
 

11.15 Coffee Break 
 

11.30 Feedback (‘Countdown’ style) 
 

12.30 Lunch 
 

13.00 Briefing  
 

13.15 Viability Case Study Preparation 
 

14.00 Feedback and Challenge 
 

15.00 Roundup 
How do your working approaches deal with reality? 
Confirming the issues to consider in the next 4 sessions.  
Briefing for Session Two 
 

16.00 End 

 


