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it
 c

h
e

c
k
s
 a

n
d

 d
o

 a
n

 a
ff

o
rd

a
b

ili
ty

 t
e

s
t 

o
n
 t

h
e

 c
lie

n
t 

to
 e

n
s
u

re
 

th
a

t 
th

e
 t

e
n

a
n

c
y
 i

s
 s

u
it
a

b
le

 a
n

d
 t

h
a

t 
th

e
y
 c

a
n

 m
a

k
e

 a
n

y
 r

e
p

a
y
m

e
n
ts

. 
M

o
s
t 

c
o

u
n

c
ils

 s
tr

u
g
g
le

 t
o

 g
e

t 
th

e
ir
 d

e
p

o
s
it
s
/r

e
n

t 
in

 a
d

v
a

n
c
e
 

re
p

a
id

 h
o

w
e

v
e

r 
T

o
rr

id
g
e

 D
C

 u
s
e

 t
h
e

ir
 H

o
u

s
in

g
 B

e
n

e
fi
t 

D
e

p
a

rt
m

e
n

t 
to

 d
e

d
u

c
t 

th
e

 r
e
p

a
y
m

e
n

ts
 t

h
a

t 
th

e
 c

lie
n

t 
o

w
e

s
 f

ro
m

 t
h
e

ir
 b

e
n

e
fi
t,
 

H
o

u
s
in

g
 B

e
n

e
fi
t 

th
e

n
 r

e
im

b
u

rs
e

 i
t 

to
 t

h
e

 H
o

u
s
in

g
 D

e
p

a
rt

m
e

n
t.

 T
h

is
 s

y
s
te

m
 g

u
a

ra
n

te
e

s
 t
h

e
 r

e
tu

rn
 o

f 
th

e
 m

o
n

e
y
 b

u
t 

is
 o

b
v
io

u
s
ly

 o
n

ly
 

a
p

p
ro

p
ri
a

te
 i
f 

th
e

 c
lie

n
t 
is

 o
n

 h
o

u
s
in

g
 b

e
n

e
fi
t.
 T

e
ig

n
b

ri
d

g
e

 D
C

 h
a

v
e

 a
 d

e
d

ic
a

te
d

 f
in

a
n

c
e

 o
ff
ic

e
r 

d
e

a
lin

g
 w

it
h

 l
o

a
n

 r
e

p
a

y
m

e
n

ts
 a

s
 w

e
ll 

a
s
 B

&
B

 c
h

a
rg

e
s
 e

tc
. 

  
 W

h
e
n
 r

e
c
ru

it
in

g
 L

a
n
d

lo
rd

s
 f

o
r 

th
e

 s
c
h

e
m

e
 s

o
m

e
 c

o
u

n
c
ils

 o
ff

e
r 

in
c
e
n

ti
v
e

s
 e

.g
. 

fa
s
t 

tr
a

c
k
in

g
 o

f 
h
o

u
s
in

g
 b

e
n

e
fi
t 

(T
o

rb
a

y
 B

C
),

 t
h

e
 o

ff
e

r 
o
f 

a
 
d

ir
e

c
t 

lin
k
 
to

 
s
u
p

p
o

rt
 
fr

o
m

 
th

e
 
c
o

u
n

c
il 

if
 
th

e
 
te

n
a

n
c
y
 
s
ta

rt
s
 
to

 
b

re
a

k
d
o

w
n

 
(T

o
rb

a
y
 
B

C
) 

a
n

d
 
in

c
e

n
ti
v
e

s
 
a

ro
u

n
d

 
la

n
d

lo
rd

 
a

c
c
re

d
it
a

ti
o

n
 t

h
ro

u
g
h

 E
n

v
ir
o

n
m

e
n
ta

l 
H

e
a

lt
h

 (
T

e
ig

n
b

ri
d

g
e

 D
C

).
 T

e
ig

n
b

ri
d

g
e

 D
C

 t
ry

 t
o

 e
n

c
o

u
ra

g
e

 l
a

n
d

lo
rd

s
 u

s
in

g
 t

h
e

 s
c
h

e
m

e
 t

o
 t

a
k
e
 

o
n

 1
2

 m
o

n
th

 t
e

n
a

n
c
ie

s
 a

s
 o

p
p

o
s
e

d
 t
o

 a
 6

 m
o
n

th
 a

s
s
u

re
d
 s

h
o

rt
h

o
ld

 t
o

 e
n
a

b
le

 m
o

re
 s

ta
b

ili
ty

 f
o

r 
th

e
 c

lie
n

t.
 

 2
. 

H
o

m
e

 V
is

it
s
, 

M
e

d
ia

ti
o

n
, 

B
e

h
a

v
io

u
r 

C
o

n
tr

a
c

ts
  

 M
o

s
t 

L
o

c
a

l 
A

u
th

o
ri
ti
e

s
 a

re
 c

a
rr

y
in

g
 o

u
t 

s
o

m
e

 o
r 

a
ll 

o
f 

th
e

 a
b

o
v
e

. 
T

h
e

s
e

 p
re

v
e

n
ti
o
n

 i
n

it
ia

ti
v
e

s
 a

re
 p

re
d

o
m

in
a

n
tl
y
 f

o
c
u

s
s
e
d

 a
ro

u
n
d
 

re
la

ti
o

n
s
h

ip
 b

re
a

k
d
o

w
n

 a
n

d
 y

o
u

th
 h

o
m

e
le

s
s
n

e
s
s
 a

lt
h
o

u
g
h

 c
a

n
 b

e
 u

s
e

d
 f

o
r 

d
is

p
u
te

s
 b

e
tw

e
e

n
 l

a
n

d
lo

rd
s
 a

n
d

 t
e
n

a
n

ts
. 

T
h

e
 w

a
y
 i

n
 

w
h

ic
h

 t
h

e
s
e

 i
n

it
ia

ti
v
e

s
 a

re
 i

m
p

le
m

e
n

te
d

 v
a

ri
e

s
 a

c
ro

s
s
 c

o
u

n
c
ils

 e
.g

. 
s
o

m
e

 e
m

p
lo

y
 p

ro
fe

s
s
io

n
a

l 
m

e
d

ia
to

rs
 w

h
ile

 o
th

e
rs

 c
a

rr
y
 o

u
t 

in
fo

rm
a

l 
m

e
d

ia
ti
o

n
 u

s
in

g
 e

x
is

ti
n

g
 s

ta
ff

 r
e

s
o

u
rc

e
s
. 
T

h
e

s
e

 d
if
fe

re
n

c
e

s
 a

re
 d

e
s
c
ri
b

e
d

 i
n

 A
p

p
e
n

d
ix

 3
, 

T
a

b
le

 2
. 
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T
h
e

re
 a

re
 l
o

ts
 o

f 
w

a
y
s
 i
n

 w
h

ic
h

 h
o
m

e
 v

is
it
s
, 

m
e

d
ia

ti
o

n
 a

n
d

 b
e

h
a

v
io

u
r 

c
o

n
tr

a
c
ts

 c
a
n

 p
re

v
e

n
t 

h
o

m
e

le
s
s
n
e

s
s
. 

B
e

in
g
 a

b
le

 t
o

 c
a

rr
y
 o

u
t 

a
 h

o
m

e
 v

is
it
 i
s
 g

e
n

e
ra

lly
 s

e
e

n
 a

s
 t

h
e

 i
d

e
a

l 
s
it
u

a
ti
o
n

 b
e

c
a
u

s
e

 b
y
 r

e
a

lly
 e

x
p

lo
ri
n

g
 t

h
e

 r
e

a
s
o

n
 w

h
y
 a

 r
e

la
ti
o

n
s
h

ip
 h

a
s
 b

ro
k
e

n
 d

o
w

n
 a

 
s
o

lu
ti
o

n
 c

a
n

 s
o

m
e

ti
m

e
s
 b

e
 f

o
u

n
d

; 
e
ff

e
c
ti
v
e

 c
o

m
m

u
n

ic
a

ti
o

n
 c

a
n

 b
e

 f
a

c
ili

ta
te

d
 b

e
tw

e
e

n
 t

h
e

 p
a

rt
ie

s
 i
n

v
o

lv
e

d
 i
n

 t
h

e
 d

is
p

u
te

; 
a

n
d

 h
o
m

e
 

v
is

it
s
 c

a
n

 s
e

rv
e

 a
s
 a

 r
e

a
lit

y
 c

h
e

c
k
 f

o
r 

b
o
th

 p
a

rt
ie

s
 a

b
o
u

t 
e

x
a

c
tl
y
 w

h
a

t 
th

e
 h

o
m

e
le

s
s
n

e
s
s
 r

o
u

te
 e

n
ta

ils
 a

n
d

 o
ft

e
n
 t

h
is

 i
s
 n

o
t 

a
s
 

a
p

p
e

a
lin

g
 a

s
 e

x
p

e
c
te

d
. 

E
v
e

n
 i

f 
a

 p
e

rm
a

n
e
n

t 
s
o

lu
ti
o

n
 t

o
 t

h
e
 h

o
m

e
le

s
s
n

e
s
s
 i

s
n

’t
 f

o
u

n
d

 o
ft

e
n

 c
ri
s
is

 i
s
 a

v
o

id
e

d
 a

n
d
 e

x
tr

a
 t

im
e

 i
s
 

c
re

a
te

d
 t

o
 d

e
a

l 
w

it
h

 t
h

e
 s

it
u

a
ti
o

n
 m

o
re

 e
ff

e
c
ti
v
e

ly
 t

h
ro

u
g
h

 a
 p

la
n

n
e
d

 m
o

v
e

. 
 E

x
e

te
r 

C
C

 a
n

d
 T

e
ig

n
b

ri
d

g
e

 D
C

 u
s
e

 N
ig

h
ts

to
p

 a
s
 a

 
s
h

o
rt

 c
o
o

lin
g
 o

ff
 p

e
ri
o

d
 f

o
r 

th
e

 y
o

u
n

g
 p

e
rs

o
n

, 
a

n
d

 t
o

 e
n

a
b

le
 f
o

c
u

s
s
e
d

 p
re

v
e

n
ti
o
n

 w
o

rk
 i
n

 a
 s

u
p

p
o

rt
iv

e
 a

n
d

 s
a
fe

 e
n
v
ir

o
n

m
e
n

t.
 

 T
h
e

re
 h

a
v
e

 b
e
e

n
 s

o
m

e
 l
e

a
rn

in
g
 p

o
in

ts
 i
d
e

n
ti
fi
e
d

 t
h

ro
u

g
h

 p
e

o
p

le
’s

 e
x
p

e
ri
e

n
c
e

s
 w

it
h

 d
e

v
e

lo
p

in
g
 a

n
d

 u
s
in

g
 b

e
h
a

v
io

u
r 

c
o

n
tr

a
c
ts

. 
O

n
e
 

o
f 

th
e

s
e

 i
s
 t

h
e

 n
e

e
d

 t
o
 w

o
rk

 w
it
h

 a
ll 

th
e

 e
x
te

rn
a

l 
a

g
e

n
c
ie

s
 i

n
v
o

lv
e

d
 w

it
h

 t
h

e
 c

lie
n

t 
to

 e
n

s
u

re
 t

h
a

t 
th

e
 r

e
q
u

ir
e

m
e
n

ts
 o

f 
a

 b
e
h

a
v
io

u
r 

c
o

n
tr

a
c
t 

c
a

n
 b

e
 r

e
a

lis
ti
c
a

lly
 a

c
h

ie
v
e

d
, 

th
is

 i
s
 v

e
ry

 i
m

p
o

rt
a

n
t 

b
e

c
a

u
s
e

 i
f 

th
e

 c
o
n

tr
a

c
t 

is
 b

ro
k
e

n
 i
t 

c
a

n
 s

o
m

e
ti
m

e
s
 b

e
 u

s
e
d

 a
s
 g

ro
u

n
d
s
 

fo
r 

in
te

n
ti
o

n
a

lit
y
. 

In
v
o

lv
in

g
 a

ll 
e

x
te

rn
a

l 
a

g
e

n
c
ie

s
 a

n
d

 m
a

k
in

g
 t

h
e
m

 a
w

a
re

 o
f 

th
e

 c
o

n
tr

a
c
t 

a
ls

o
 m

e
a

n
s
 t

h
a

t 
m

a
x
im

u
m

 s
u

p
p

o
rt

 i
s
 g

iv
e

n
 

to
 t

h
e

 c
lie

n
t 

in
 t

ry
in

g
 t

o
 m

e
e

t 
th

e
 r

e
q
u

ir
e

m
e

n
ts

 o
f 

th
e

 c
o
n

tr
a

c
t.
 I

t 
is

 i
m

p
o

rt
a

n
t 

th
a
t 

e
a

c
h

 c
a
s
e

 i
s
 d

e
a

lt
 w

it
h

 o
n

 a
n

 i
n

d
iv

id
u

a
l 
b

a
s
is

 w
it
h
 

th
o

ro
u

g
h

 e
x
p

lo
ra

ti
o

n
 o

f 
th

e
 h

o
m

e
le

s
s
n
e

s
s
 c

a
u

s
e

s
. 
W

h
e
n

 d
e

v
e

lo
p

in
g
 a

 b
e

h
a

v
io

u
r 

c
o

n
tr

a
c
t,
 i
t 

is
 a

ls
o

 i
m

p
o

rt
a

n
t 

to
 m

a
k
e

 s
u

re
 t

h
a

t 
th

e
 

c
o

n
tr

a
c
t 

is
n

’t
 o

n
e

 s
id

e
d
 b

e
c
a
u

s
e

 o
ft

e
n

 b
o

th
 p

a
rt

ie
s
 w

it
h

in
 a

 d
is

p
u
te

 n
e

e
d

 t
o

 c
o

m
p

ro
m

is
e

 f
o

r 
s
u

c
c
e

s
s
. 

 
 3

. 
S

ta
ff

 S
tr

u
c

tu
re

 
 S

o
m

e
 L

o
c
a

l 
A

u
th

o
ri
ti
e
s
 i
n

 D
e

v
o

n
 e

m
p

lo
y
 s

p
e

c
if
ic

 o
ff

ic
e

rs
 t

o
 c

a
rr

y
 o

u
t 

p
re

v
e

n
ti
o
n

 w
o

rk
, 

w
h

e
re

a
s
 o

th
e

rs
 c

o
n

ti
n

u
e

 t
o

 h
a

v
e

 a
 g

e
n

e
ri
c
 

p
o

o
l 

o
f 

w
o

rk
e

rs
 t

h
a

t 
c
a

rr
y
 o

u
t 

p
re

v
e

n
ti
o

n
, 

h
o

u
s
in

g
 a

d
v
ic

e
 a

n
d

 h
o
m

e
le

s
s
n

e
s
s
 i

n
v
e

s
ti
g
a

ti
o

n
s
. 

S
o
m

e
 p

re
v
e

n
ti
o

n
 w

o
rk

e
rs

 c
a

rr
y
 o

u
t 

s
p

e
c
if
ic

 t
y
p

e
s
 o

f 
p

re
v
e
n

ti
o

n
 w

h
e

re
a

s
 o

th
e

rs
 c

a
rr

y
 o

u
t 

g
e

n
e

ra
l 
p

re
v
e

n
ti
o

n
 w

o
rk

. 
T

h
e

 s
iz

e
 a

n
d

 r
e

s
o
u

rc
e

s
 o

f 
th

e
 L

o
c
a

l 
A

u
th

o
ri
ty

, 
le

v
e

l 
o
f 

in
te

ra
c
ti
o

n
 w

it
h

 v
o

lu
n

ta
ry

 s
e

c
to

r 
p

a
rt

n
e

rs
, 

a
n

d
 i

n
d

iv
id

u
a

l 
p

re
fe

re
n

c
e

 i
n
fl
u

e
n

c
e

 t
h

is
 v

a
ri
a

ti
o

n
. 

S
o

m
e

 L
o

c
a

l 
A

u
th

o
ri
ti
e

s
 p

re
fe

r 
th

a
t 

o
n

e
 o

ff
ic

e
r 

w
o

rk
s
 w

it
h

 t
h

e
 c

lie
n
t 

th
ro

u
g
h

o
u

t 
th

e
 w

h
o

le
 h

o
u

s
in

g
 a

d
v
ic

e
/h

o
m

e
le

s
s
n

e
s
s
 p

ro
c
e

s
s
 w

h
ile

 o
th

e
rs

 p
re

fe
r 

th
a
t 

d
if
fe

re
n

t 
o
ff

ic
e

rs
 c

a
rr

y
 o

u
t 

th
e

 w
o

rk
 a

t 
th

e
 d

if
fe

re
n

t 
s
ta

g
e

s
 o

f 
a

 c
a

s
e

. 
T

a
b

le
 3

, 
A

p
p

e
n

d
ix

 3
 s

u
m

m
a

ri
s
e
s
 t

h
e

 v
a

ri
a

ti
o

n
 a

c
ro

s
s
 D

e
v
o

n
. 

  
 P

re
v
e

n
ti
o

n
 w

o
rk

e
rs

 o
ft

e
n

 a
d
m

in
is

te
r 

a
 f

u
n

d
. 

T
h

is
 f

u
n
d

 c
a

n
 b

e
 u

s
e

d
 f

o
r 

th
in

g
s
 s

u
c
h

 a
s
 r

e
p

a
ir
in

g
 d

a
m

a
g
e

 t
o

 p
ro

p
e

rt
y
, 

h
e

lp
in

g
 a

 
la

n
d

lo
rd

 t
o

 u
p

d
a
te

 p
ro

p
e

rt
y
, 

p
a

y
in

g
 o

ff
 r

e
n
t 

a
rr

e
a

rs
, 

p
a

y
in

g
 f

o
r 

tr
a
v
e

l 
e

tc
. 

L
o

c
a

l 
A

u
th

o
ri
ti
e

s
 g

e
n

e
ra

lly
 c

a
rr

y
 o

u
t 

th
is

 w
o

rk
 f

o
r 

b
o
th

 
n

o
n

-p
ri
o

ri
ty

 a
n

d
 p

ri
o

ri
ty

 c
a

s
e

s
, 
a

n
d

 b
o

th
 s

o
c
ia

l 
a

n
d
 p

ri
v
a

te
 t

e
n

a
n
ts

. 
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S
o

m
e
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c
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 p
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 d
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 c
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 d
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 f
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 C
it
iz

e
n

s
 A

d
v
ic

e
 B

u
re

a
u

. 
 T

h
e

re
 a

re
 i
n

s
ta

n
c
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c
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 p
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 f
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 b
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b
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c
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 m
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c
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c
a

s
e

w
o

rk
 r
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c
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 c
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 b
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 d
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c
te

d
 f

u
n
d

in
g
 a

n
d

 r
e

s
o

u
rc

e
s
 f

ro
m

 
o

th
e

r 
s
ta

tu
to

ry
 o

rg
a

n
is

a
ti
o

n
s
 a

n
d

 i
s
 c

u
rr

e
n

tl
y
 b

e
in

g
 p

ilo
te

d
. 
T

o
rb

a
y
 a

ls
o

 t
a

lk
 a

b
o

u
t 

th
e

 i
m

p
o
rt

a
n

c
e

 o
f 

n
e
tw

o
rk

in
g
 w

it
h

 o
th

e
r 

a
g
e

n
c
ie

s
 

to
 m

a
k
e

 s
u

re
 t

h
a

t 
fr

o
n

tl
in

e
 w

o
rk

e
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c
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p
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c
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p
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p
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e
n

ta
ti

o
n

s
 

 T
o

rb
a

y
 B

C
, 

S
o
u

th
 H

a
m

s
 D

C
, 

a
n

d
 N

o
rt

h
 D

e
v
o

n
 D

is
tr

ic
t 

C
o

u
n

c
il 

a
ll 

p
ro

v
id

e
 o

ff
ic

e
r 

ti
m

e
 t
o

 r
e
p

re
s
e

n
t 
p
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m
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h

in
 
2

8
 
d

a
y
s
, 

o
r 

th
o

s
e

 
w

h
o

 
th

e
 
c
o

u
n

c
il 

w
o

u
ld

 
n

o
rm

a
lly

 
c
o

n
s
id

e
r 

to
 
b

e
 
in

 
p

ri
o

ri
ty

 
n

e
e
d

. 
T

h
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 b
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h
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APPENDICES 
 
Appendix 1 
 

HOMELESSNESS PREVENTION IN DEVON 

 
PRACTITIONERS MEETING 

 
18th October 2005, 2 – 4.30pm 

Old Forde House, Teignbridge District Council 
 

NOTES 
 

PRESENT: Katy Shorten (Devon Homelessness Co-ordinator), Karen 
Williams (Exeter CC), Beth Neal (North Devon DC), Kate Oppong (South 
Hams DC), Sally Walach (Teignbridge DC), Teresa Hunt (Torbay BC), Ellen 
Mitchell (Torridge DC), Philippa Mayland (West Devon BC). 
 
APOLOGIES: Frances Bennett (East Devon DC), Jane Cookson (Plymouth 
CC). 

 
INTRODUCTION: The meeting commenced with an introduction of the 
purpose of the meeting and context setting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REPORT CONTENT: Extracts from the draft report “Homelessness 
Prevention in Devon” detailing current prevention practices were circulated. 
The information was categorised into Rent Deposit Schemes, Home 
visits/Mediation, and Staff Structure. Representatives from each Local 
Authority got into pairs and had the opportunity to amend the information, 
discuss differences in practice and talk about what is working well or less well.  
This took up the bulk of the meeting and is summarised in the final report.  
 

 
Devon Strategic Housing Group: 

FOUR Challenges: securing an effective voice for Devon,                                                                 
Innovation and good practice in delivery, Consistent 

operational and strategic processes, consistent housing evidence base. 

 
 

Steering Group 
 
 

Devon Homelessness Co-ordinator 
 
 

Devon Homelessness Managers Group 
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REPORT FORMAT: The group discussed how information could be shared in 
the future and whether the report format was appropriate.  

• EM suggested that information be put onto a website and updated 
centrally when changes occurred.  

• PM felt that it would be useful to have the opportunity for more direct 
contact with officers from neighbouring LA’s, sharing of contact details 
was suggested. KS informed the group about the DHMG e-mail 
problem-solving group whereby people can e-mail the group with a 
query and other members respond. Something similar could be set up 
on specific prevention issues.  

• The group also agreed that it was useful to meet up and make contact 
with officers doing the same work, biannual meetings were suggested, 
to avoid the problem of being seen as simply a talking shop SW 
suggested that training could be incorporated into the meetings. We 
need to be clear about what the meeting was for so that appropriate 
staff could attend (e.g. team leaders or officers?).  

• Some discussion followed about general issues including the need for 
LA’s to work more closely with each other. If there is going to be more 
transparency about the prevention practice that is going on it should be 
clear that there isn’t an opportunity to refer clients to LA’s that can 
provide more prevention services. It was suggested that this discussion 
should be taken to the DHMG where they are already carrying out work 
on a good practice model for taking homelessness applications.  

• There was also some discussion around the discrepancy between what 
the law states i.e. if someone approaches and is homeless or 
threatened with homelessness within 28 days should they be 
considered homeless and their application taken as one - and what the 
ODPM are advising LA’s to do around increasing prevention work prior 
to taking an application.  Again, the need for clarity and consistency 
across Devon in terms of this is needed and was suggested that it also 
go up to DHMG.  

 
PERFORMANCE MONITORING: There was clearly some confusion about 
how people were recording for the BVPI 213. This spanned across both the 
specific outcomes that were recorded, and the type of work included in the 
monitoring as a result of different interpretations of the BVPI guidance. It was 
agreed that each LA would forward KS the specific ways in which the BVPI 
was recorded to identify what standard information needs to be collected. 
 
Meeting closed. 



K
a
ty

 S
h
o
rt

e
n
, 
D

e
v
o
n
 H

o
m

e
le

s
s
n
e
s
s
 C

o
-o

rd
in

a
to

r,
 D

e
v
o
n
 S

tr
a
te

g
ic

 H
o

u
s
in

g
 G

ro
u

p
. 
O

c
to

b
e
r 

2
0
0

5
. 

1
4

 

  A
p

p
e

n
d

ix
 3

, 
T

a
b

le
 1

 D
e

p
o

s
it

/R
e

n
t 

A
d

v
a

n
c

e
 S

c
h

e
m

e
s

 
 L

A
 

E
li
g

ib
il
it

y
 

P
a
id

 o
r 

G
u

a
ra

n
te

e
d

 
L

o
a
n

 o
r 

P
a

y
m

e
n

t 
R

e
p

a
y
m

e
n

t 
o

f 
lo

a
n

 

E
D

D
C

 
P

ri
o
ri
ty

 n
e
e
d
 

P
a
id

 t
o
 L

L
 

L
o
a
n
 

R
e
p
a
y
m

e
n
t 
d
ir
e
c
t 
fr

o
m

 c
lie

n
t 

E
C

C
 

T
h
o
s
e
 w

h
o
 a

re
 i
n
 p

ri
o
ri
ty

 n
e
e
d
. 

O
ff
e
re

d
 p

ri
o
r 

to
 

h
o
m

e
le

s
s
 a

p
p
lic

a
ti
o
n
 u

n
le

s
s
 c

le
a
rl
y
 i
n
te

n
ti
o
n
a
l 

 E
xe

te
r 

H
o
m

e
le

s
s
 A

c
ti
o
n
 G

ro
u
p
 (

E
H

A
G

) 
o
ff
e
r 

s
m

a
rt

m
o
v
e
 t

o
 p

e
o
p
le

 n
o
t 
in

 p
ri
o
ri
ty

 n
e
e
d
 

P
a
id

 d
ir
e
c
t 
to

 L
L
  

L
o
a
n
 

R
e
p
a
y
m

e
n
t 
d
ir
e
c
t 
fr

o
m

 c
lie

n
t 

M
D

D
C

  
P

ri
o
r 

to
 h

o
m

e
le

s
s
 a

p
p
lic

a
ti
o
n
 i
f 
lik

e
ly

 t
o
 h

a
v
e
 a

 
s
ta

tu
to

ry
 d

u
ty

 
P

a
id

 d
ir
e
c
t 
to

 L
L
 

L
o
a
n
 

R
e
p
a
y
m

e
n
t 
d
ir
e
c
t 
fr

o
m

 c
lie

n
t 

N
D

D
C

 
P

ri
o
ri
ty

 n
e
e
d
 

C
P

N
D

 –
 f

u
n
d
e
d
 b

y
 N

D
D

C
 –

 i
n
te

n
ti
o
n
a
l 
fa

m
ili

e
s
 

a
n
d
 s

in
g
le

 p
e
o
p
le

. 
B

o
n
d
 s

c
h
e
m

e
 a

n
d
 r

e
n
t 

in
 

a
d
v
a
n
c
e
 

P
a
id

 d
ir
e
c
t 
to

 L
L
/A

g
e
n
t 

 “ “  

L
o
a
n
  

 L
o
a
n
 (

C
P

N
D

) 

R
e
p
a
y
m

e
n
t 
d
ir
e
c
t 
fr

o
m

 c
lie

n
t 
w

e
e
k
ly

 
 If

 t
e
n
a
n
c
y
 l
a
s
ts

 m
o
re

 t
h
a
n
 1

2
 m

o
n
th

s
 –

 n
o
 

re
p
a
y
m

e
n
ts

 (
C

P
N

D
) 

P
C

C
 

A
n
y
o
n
e
 t

h
re

a
te

n
e
d
 w

it
h
 h

o
m

e
le

s
s
n
e
s
s
 

B
o
n
d
 

B
o
n
d
 

 

S
H

D
C

 
P

ri
o
ri
ty

 a
n
d
 n

o
n
-p

ri
o
ri
ty

 f
o
r 

d
e
p
o
s
it.

 P
ro

b
a
b
ly

 
p
ri
o
ri
ty

 a
n
d
 u

n
in

te
n
ti
o
n
a
l 
fo

r 
re

n
t.
 B

o
th

 o
ff

e
re

d
 

p
ri
o
r 

to
 h

o
m

e
le

s
s
 a

p
p
lic

a
ti
o
n
 

D
e
p
o
s
it
 g

u
a
ra

n
te

e
d
. 

R
e
n
t 

in
 a

d
v
a
n
c
e
 p

a
id

 
d
ir
e
c
t 
to

 L
L
 

D
e
p
o
s
it
 i
s
 g

u
a
ra

n
te

e
. 

R
e
n
t 

is
 a

 l
o
a
n
 

R
e
p
a
y
m

e
n
t 
d
ir
e
c
t 
fr

o
m

 c
lie

n
t 

T
e

iD
C

 
B

o
th

 a
c
c
e
p
te

d
 a

n
d
 n

o
n
 p

ri
o
ri
ty

 
L
im

it
e
d
 n

o
n
 p

ri
o
ri
ty

, 
In

te
n
ti
o
n
a
l 
a
n
d
 p

ri
o
ri
ty

, 
p
re

v
e
n
ti
o
n
 b

e
fo

re
 H

o
m

e
le

s
s
 A

p
p
lic

a
ti
o
n
 i
s
 t

a
k
e
n
, 

u
s
e
 o

f 
N

A
R

e
n
t 
G

u
a
ra

n
te

e
 S

c
h
e
m

e
 f

o
r 

n
o
n
-

p
ri
o
ri
ty

. 
A

s
k
 f
o
r 

a
 1

2
 m

o
n
th

 t
e
n
a
n
c
y
 f

ro
m

 L
a
n
d
lo

rd
 

a
s
 o

p
p
o
s
e
d
 t

o
 6

 m
o
n
th

 A
S

T
. 

D
e
p
o
s
it
 g

u
a
ra

n
te

e
d
. 

R
e
n
t 

in
 a

d
v
a
n
c
e
 p

a
id

 
d
ir
e
c
t 
to

 L
L
 

L
o
a
n
 

 
R

e
p
a
id

 t
h
ro

u
g
h
 C

o
u
n
c
il’

s
 i
n
 h

o
u
s
e
 d

e
b
t 

re
c
o
v
e
ry

. 
T

h
e
re

 i
s
 n

o
w

 a
 s

p
e
c
if
ic

 f
in

a
n
c
e
 o

ff
ic

e
r 

th
a
t 

d
e
a
ls

 w
it
h
 

a
ll 

B
&

B
 c

h
a
rg

e
s
 e

tc
. 

T
B

C
 

P
ri
o
ri
ty

 N
e
e
d
  

B
o
n
d
 

B
o
n
d
 

 
T

o
rD

C
 

A
n
y
o
n
e
 t

h
re

a
te

n
e
d
 w

it
h
 h

o
m

e
le

s
s
n
e
s
s
, 

o
r 

in
te

n
ti
o
n
a
l 
if
 s

a
v
in

g
s
 w

ill
 b

e
 m

a
d
e
 o

n
 t

e
m

p
 

a
c
c
o
m

m
o
d
a
ti
o
n
 

P
a
id

 d
ir
e
c
t 
to

 L
L
 

L
o
a
n
 (

3
 y

e
a
rs

 m
a
x)

 
L
o
a
n
 r

e
p
a
y
m

e
n
ts

 a
re

 d
e
d
u
c
te

d
 f

ro
m

 c
lie

n
ts

 H
o
u
s
in

g
 

B
e
n
e
fi
t 
(H

B
) 

a
n
d
 H

B
 t
h
e
n
 r

e
im

b
u
rs

e
 H

o
u
s
in

g
 

W
D

B
C

 
A

n
y
o
n
e
 w

h
o
 i
s
 t

h
re

a
te

n
e
d
 w

it
h
 h

o
m

e
le

s
s
n
e
s
s
 

P
a
id

 d
ir
e
c
t 
to

 L
L
 

D
e
p
o
s
it
 o

n
ly

 
D

e
p
o
s
it
 r

e
p
a
id

 b
y
 L

L
 

    



K
a
ty

 S
h
o
rt

e
n
, 
D

e
v
o
n
 H

o
m

e
le

s
s
n
e
s
s
 C

o
-o

rd
in

a
to

r,
 D

e
v
o
n
 S

tr
a
te

g
ic

 H
o

u
s
in

g
 G

ro
u

p
. 
O

c
to

b
e
r 

2
0
0

5
. 

1
5

 

A
p

p
e

n
d

ix
 3

, 
T

a
b

le
 2

 H
o

m
e

 V
is

it
s

, 
M

e
d

ia
ti

o
n

 a
n

d
 B

e
h

a
v
io

u
r 

C
o

n
tr

a
c

ts
 

 L
A

 
H

o
m

e
 V

is
it

s
 

M
e
d

ia
ti

o
n

: 
p

ro
fe

s
s
io

n
a
l 
o

r 
in

fo
rm

a
l 

B
e
h

a
v

io
u

r 
c
o

n
tr

a
c
ts

 
N

ig
h

ts
to

p
 

E
D

D
C

 
E

n
c
o
u
ra

g
e
d
 

In
fo

rm
a
l 
A

N
D

 l
o
o
k
in

g
 i
n
to

 D
e
re

k
 F

in
c
h
 

N
o
 

N
o
 

E
C

C
 

S
tr

o
n
g
ly

 e
n
c
o
u
ra

g
e
d
 

In
fo

rm
a
l 
A

N
D

 D
e
v
o
n
 M

e
d
ia

ti
o
n
 A

N
D

 N
ig

h
ts

to
p
 

H
o
m

e
le

s
s
n
e
s
s
 P

re
v
e
n
ti
o
n
 C

o
n
tr

a
c
t 
if
 

a
p
p
ro

p
ri
a
te

 
Y

e
s
 

M
D

D
C

 
E

n
c
o
u
ra

g
e
d
 

In
fo

rm
a
l 
A

N
D

 D
e
v
o
n
 M

e
d
ia

ti
o
n
 S

e
rv

ic
e
s
 

L
o
o
k
in

g
 a

t 
d
e
v
e
lo

p
in

g
 h

o
m

e
le

s
s
 p

re
v
e
n
ti
o
n
 

c
o
n
tr

a
c
ts

 
N

o
 

N
D

D
C

 
S

tr
o
n
g
ly

 e
n
c
o
u
ra

g
e
d
. 
C

a
n
 

p
ro

v
id

e
 h

o
m

e
le

s
s
 a

t 
h
o
m

e
 

p
a
y
m

e
n
ts

 a
s
 p

re
v
e
n
ti
o
n
. 

In
fo

rm
a
l 
A

N
D

 N
o
rt

h
 D

e
v
o
n
 M

e
d
ia

ti
o
n
 

N
o
 

B
a
rn

s
ta

p
le

 P
o
v
e
rt

y
 A

c
ti
o
n
 G

ro
u
p
 (

B
P

A
G

) 
c
a
n
 o

ff
e
r 

3
 n

ig
h
t 

e
m

e
rg

e
n
c
y
 p

la
c
e
m

e
n
ts

 
fo

r 
n
o
n
 p

ri
o
ri
ty

 

P
C

C
 

E
n
c
o
u
ra

g
e
d
 

In
fo

rm
a
l 
A

N
D

 D
e
re

k
 F

in
c
h
 

N
o
 

N
o
 

S
H

D
C

 
 

In
fo

rm
a
l 
A

N
D

 S
o
u
th

 D
e
v
o
n
 M

e
d
ia

ti
o
n
 S

e
rv

ic
e
s
 

N
o
 

N
o
 

T
e

iD
C

 
W

h
e
n
 a

p
p
ro

p
ri
a
te

 
In

fo
rm

a
l 
a
n
d
 N

ig
h
ts

to
p
 

W
h
e
n
 n

e
e
d
e
d
 o

n
 d

ru
g
 u

s
e
 a

n
d
 b

e
h
a
v
io

u
r 

Y
e
s
 

T
B

C
 

W
h
e
n
 a

p
p
ro

p
ri
a
te

 
In

fo
rm

a
l 
A

N
D

 D
e
re

k
 F

in
c
h
 

N
o
 

N
o
 

T
o

rD
C

 
 

In
fo

rm
a
l 
A

N
D

 D
e
re

k
 F

in
c
h
, 
N

o
rt

h
 D

e
v
o
n
 M

e
d
ia

ti
o
n
, 

F
a
m

ily
 G

ro
u
p
 C

o
n
fe

re
n
c
in

g
, 
F

a
m

ily
 M

e
d
ia

ti
o
n
 S

e
rv

ic
e
 

 
L
o
o
k
in

g
 i
n
to

 i
t 

W
D

B
C

 
 

In
fo

rm
a
l 
A

N
D

 D
e
re

k
 F

in
c
h
 

A
c
c
e
p
ta

b
le

 B
e
h
a
v
io

u
r 

C
o
n
tr

a
c
t 
if
 a

p
p
ro

p
ri
a
te

 
N

o
 

 A
p

p
e

n
d

ix
 3

, 
T

a
b

le
 3

 S
ta

ff
 S

tr
u

c
tu

re
 

 L
A

 
P

re
v

e
n

ti
o

n
 O

ff
ic

e
rs

 w
it

h
 S

p
e
c
if

ic
 R

o
le

s
 

P
re

v
e
n

ti
o

n
 O

ff
ic

e
rs

 
C

o
m

b
in

e
d

 H
o

u
s
in

g
 A

d
v

ic
e
/H

o
m

e
le

s
s
n

e
s
s
 O

ff
ic

e
rs

 

E
D

D
C

 
1
 T

e
n
a
n
c
y
 S

u
s
ta

in
m

e
n
t 
W

o
rk

e
r 

0
 W

o
rk

e
rs

 
Y

E
S

 

E
C

C
 

1
 (

p
a
rt

 t
im

e
) 

D
e
b
t 
W

o
rk

e
r,

 1
 R

e
n
t 
A

rr
e
a
rs

 W
o
rk

e
r 

1
 F

o
rm

e
r 

T
e
n
a
n
t 
A

rr
e
a
rs

 W
o
rk

e
r 

5
 w

o
rk

e
rs

 
 

M
D

D
C

 
 

1
 W

o
rk

e
r 

Y
E

S
 

N
D

D
C

 
C

A
B

 (
fu

n
d
e
d
 b

y
 N

D
D

C
) 

1
 T

e
m

p
o
ra

ry
 A

c
c
o
m

m
o
d
a
ti
o
n
 S

u
p
p
o
rt

 W
o
rk

e
r 

3
 w

o
rk

e
rs

 
 

P
C

C
 

1
 D

e
b
t 
W

o
rk

e
r,

 1
 R

e
n
t 
A

rr
e
a
rs

 W
o
rk

e
r 

2
 w

o
rk

e
rs

 
 

S
H

D
C

 
 

1
 w

o
rk

e
r 

 

T
e
iD

C
 

 
0
 W

o
rk

e
rs

 
Y

E
S

 

T
B

C
 

 
0
 W

o
rk

e
rs

 
Y

E
S

 

T
o
rD

C
 

R
e
s
e
tt

le
m

e
n
t 
T

e
a
m

 (
s
u
s
ta

in
m

e
n
t)

 
1
 w

o
rk

e
r 

 

W
D

B
C

 
 

 
Y

E
S

 



K
a
ty

 S
h
o
rt

e
n
, 
D

e
v
o
n
 H

o
m

e
le

s
s
n
e
s
s
 C

o
-o

rd
in

a
to

r,
 D

e
v
o
n
 S

tr
a
te

g
ic

 H
o

u
s
in

g
 G

ro
u

p
. 
O

c
to

b
e
r 

2
0
0

5
. 

1
6

 

A
p

p
e

n
d

ix
 3

, 
T

a
b

le
 4

 I
n

te
ra

c
ti

o
n

s
 w

it
h

 H
o

u
s

in
g

 B
e

n
e

fi
t 

 L
A

 
S

p
e
c
if

ic
 H

B
 W

o
rk

e
r 

fo
r 

H
o

m
e
le

s
s
n

e
s

s
 

F
a
s
t 

T
ra

c
k
in

g
 S

y
s
te

m
 

E
D

D
C

 
N

O
 

N
O

 

E
C

C
 

 
 

M
D

D
C

 
O

n
e
 H

B
 O

ff
ic

e
r 

d
e
a
ls

 w
it
h
 a

ll 
h
o
m

e
le

s
s
n
e
s
s
, 
B

&
B

, 
P

S
L
 c

la
im

s
. 
B

a
s
e
d
 i
n
 H

B
 D

e
p
t 

 

N
D

D
C

 
N

O
 

N
O

 

P
C

C
 

L
o
c
a
te

d
 i
n
 H

o
m

e
le

s
s
 U

n
it
 

 

S
H

D
C

 
 

 

T
e
iD

C
 

H
B

 p
ro

v
id

e
 a

s
s
e
s
s
m

e
n
ts

 t
o
 a

p
p
lic

a
n
ts

 o
n
 a

ff
o
rd

a
b
ili

ty
 f
o
r 

re
n
t 
in

 p
ri
va

te
 s

e
c
to

r 
a
n
d
 

S
p
e
c
if
ic

 L
H

A
 o

ff
ic

e
r 

a
n
d
 a

rr
e
a
rs

 w
o
rk

e
r 

b
a
s
e
d
 a

t 
F

o
rd

e
 H

o
u
s
e
 

 

T
B

C
 

L
o
c
a
te

d
 i
n
 H

o
m

e
le

s
s
 U

n
it
 

 

T
o
rD

C
 

N
O

 
F

a
s
t 
tr

a
c
k
 D

H
P

 c
la

im
s
 f
o
r 

h
o
m

e
le

s
s
 c

lie
n
ts

 

W
D

B
C

 
 

 

 A
p

p
e

n
d

ix
 3

, 
T

a
b

le
 5

 C
o

u
rt

 R
e

p
re

s
e

n
ta

ti
o

n
s

 
 L

A
 

C
o

u
rt

 R
e
p

re
s
e
n

ta
ti

o
n

 

E
D

D
C

 
N

O
 

E
C

C
 

N
O

 

M
D

D
C

 
N

O
 

N
D

D
C

 
W

e
 a

tt
e
n
d
 c

o
u
rt

 o
n
c
e
 a

 m
o
n
th

. 
W

e
 c

a
n
 a

s
s
is

t 
c
lie

n
ts

 w
it
h
 m

o
rt

g
a
g
e
 c

a
s
e
s
 a

n
d
 r

e
n
t 

a
rr

e
a
rs

 c
a
s
e
s
 o

n
 t
h
a
t 

d
a
y
. 
A

ls
o
 w

e
 c

a
n
 a

tt
e
n
d
 c

o
u
rt

 o
n
 o

th
e
r 

d
a
y
s
 a

t 
th

e
 r

e
q
u
e
s
t 
o
f 
th

e
 c

lie
n
t.

 

P
C

C
 

N
O

 

S
H

D
C

 
In

 S
o
u
th

 H
a
m

s
 t
h
is

 i
n
te

rv
e
n
ti
o
n
 i
s
 u

s
u
a
lly

 u
s
e
d
 w

h
e
n
 t

h
e
 t

e
n
a
n
t 
is

 f
a
c
in

g
 p

o
s
s
e
s
s
io

n
 o

r 
e
v
ic

ti
o
n
 f

o
r 

b
re

a
c
h
 o

f 
te

n
a
n
c
y
 b

e
c
a
u
s
e
 o

f 
re

n
t 
a
rr

e
a
rs

. 
T

h
e
 

in
te

rv
e
n
ti
o
n
 i
s
 u

s
u
a
lly

 o
n
ly

 e
ff

e
c
ti
ve

 i
f 
it
 i
s
 e

a
rl
y
 a

n
d
 t
h
e
re

 i
s
 a

 r
e
a
lis

ti
c
 e

xp
e
c
ta

ti
o
n
 o

f 
p
a
ym

e
n
t.

 

T
e
iD

C
 

N
O

 

T
B

C
 

A
ll 

p
o
s
s
e
s
s
io

n
s
 h

e
a
ri
n
g
s
 h

a
p
p
e
n
 o

n
 s

e
t 
d
a
y
 w

it
h
 L

A
 p

re
v
e
n
ti
o
n
 o

ff
ic

e
r 

a
n
d
 a

 d
u
ty

 r
o
ta

 o
f 
s
o
lic

it
o
rs

 a
v
a
ila

b
le

 f
o
r 

a
d
v
ic

e
. 
A

 l
e
a
fl
e
t 

is
 s

e
n
t 
o
u
t 

a
d
v
is

in
g
 o

f 
th

e
 

s
e
rv

ic
e
 w

it
h
 e

v
e
ry

 c
o
u
rt

 s
u
m

m
o
n
s
. 

T
o
rD

C
 

N
O

 

W
D

B
C

 
N

O
 

  



K
a
ty

 S
h
o
rt

e
n
, 
D

e
v
o
n
 H

o
m

e
le

s
s
n
e
s
s
 C

o
-o

rd
in

a
to

r,
 D

e
v
o
n
 S

tr
a
te

g
ic

 H
o

u
s
in

g
 G

ro
u

p
. 
O

c
to

b
e
r 

2
0
0

5
. 

1
7

 

A
p

p
e

n
d

ix
 3

, 
T

a
b

le
 6

 P
e

rf
o

rm
a

n
c
e

 M
o

n
it

o
ri

n
g

 
 L

A
 

S
o

ft
w

a
re

 
A

b
il

it
y
 t

o
 t

ra
c
k
 o

u
tc

o
m

e
s
 o

f 
s
p

e
c
if

ic
 

p
re

v
e
n

ti
o

n
 w

o
rk

 
P

re
v

e
n

ti
o

n
 o

u
tc

o
m

e
s

 r
e

c
o

rd
e
d

 
B

V
P

I 
ta

rg
e
t 

E
D

D
C

 
In

 t
h
e
 p

ro
c
e
s
s
 o

f 
s
e
tt

in
g
 u

p
 

a
 s

y
s
te

m
 

 
 

 

E
C

C
 

A
c
c
e
s
s
 

R
e
a
s
o
n
, 

p
o
s
s
ib

le
 m

e
a
n
s
 o

f 
p
re

v
e
n
ti
o
n
, 
s
p
e
c
if
ic

 p
re

v
e
n
ti
o
n
 

u
n
d
e
rt

a
k
e
n
, 

o
u
tc

o
m

e
 

F
o
u
n
d
 a

lt
e
rn

a
ti
v
e
 a

c
c
o
m

m
o
d
a
ti
o
n
, 
n
o
 m

o
re

 
c
o
n
ta

c
t 
–
 c

o
u
ld

 b
e
 p

re
v
e
n
ti
o
n
 b

u
t 
m

ig
h
t 

n
o
t.

 
 

M
D

D
C

 
N

o
t 

re
c
o
rd

e
d
 

 
 

 

N
D

D
C

 
A

llo
c
a
t 

a
n
d
  

E
xc

e
l 

C
a
n
 i
d
e
n
ti
fy

 w
h
a
t 
th

e
 o

u
tc

o
m

e
s
 o

f 
p
re

v
e
n
ti
o
n
 a

re
. 

T
h
e
 l
e
v
e
l 

o
f 

ta
k
e
 u

p
 f

o
r 

in
d
iv

id
u
a
l 
p
re

v
e
n
ti
o
n
 i
n
it
ia

ti
v
e
s
 i
s
 a

ls
o
 

re
c
o
rd

e
d
 f

o
r 

fi
n
a
n
c
ia

l 
re

a
s
o
n
s
 b

u
t 
it
 i
s
 n

o
t 

p
o
s
s
ib

le
 t

o
 

c
o
rr

e
la

te
 t
h
e
 t

w
o
. 

 

R
e
ta

in
e
d
 h

o
m

e
, 
fo

u
n
d
 a

lt
e
rn

a
ti
v
e
 

a
c
c
o
m

m
o
d
a
ti
o
n
, 

o
u
tc

o
m

e
 u

n
k
n
o
w

n
 

 

P
C

C
 

C
it
ir
x 

T
y
p
e
 o

f 
p
re

v
e
n
ti
o
n
/r

e
fe

rr
a
l 

O
u
tc

o
m

e
 H

o
m

e
le

s
s
n
e
s
s
 p

re
v
e
n
te

d
. 

 

S
H

D
C

 
E

xc
e
l 

C
a
n
 t

ra
c
k
 r

e
a
s
o
n
 f

o
r 

h
o
m

e
le

s
s
n
e
s
s
, 
th

e
 t
y
p
e
 o

f 
p
re

v
e
n
ti
o
n
 

u
n
d
e
rt

a
k
e
n
 a

n
d
 w

h
a
t 

th
e
 o

u
t 
c
o
m

e
 w

a
s
 

 
2
5
 

T
e

iD
C

 
E

xc
e
l 

S
o
ft
 w

a
re

 u
p
 d

a
te

d
 t

o
 

in
c
lu

d
e
 m

o
re

 i
n
fo

rm
a
ti
o
n
 

T
y
p
e
 o

f 
p
re

v
e
n
ti
o
n
 a

n
d
 o

u
tc

o
m

e
s
 a

re
 c

o
d
e
d
 

 
 

T
B

C
 

 
 

 
 

T
o

rD
C

 
A

n
it
e
 

 
 

 

W
D

B
C

 
E

xc
e
l 

 
 

 

            


	INTRODUCTION
	CURRENT INITIATIVES
	1. Deposit/Rent Advance Schemes
	2. Home Visits, Mediation, Behaviour Contracts
	3. Staff Structure
	4 Interactions with Housing Benefit
	5 Court Representations

	PERFORMANCE MONITORING
	SUMMARY
	Challenge 1: Securing an effective voice for Devon.
	Challenge 2: Innovation and good practice delivery
	Challenge 3: Developing streamlined and consistent operational and strategic processes
	Challenge 4: Maintain a consistent housing evidence base

	RECOMMENDED ACTION PLAN
	APPENDICES
	Appendix 1
	Appendix 3, Table 1 Deposit/Rent Advance Schemes
	Appendix 3, Table 2 Home Visits, Mediation and Behaviour Contracts
	Appendix 3, Table 3 Staff Structure
	Appendix 3, Table 4 Interactions with Housing Benefit
	Appendix 3, Table 5 Court Representations
	Appendix 3, Table 6 Performance Monitoring
	
	Software




